
Together Project makes change in three interconnected ways: building 
newcomer social connections, supporting newcomer integration 
priorities, and amplifying community involvement in newcomer 

integration.

2021 impact report 

letter from the co-directors

When we started Together Project in 2016, one of the central questions we asked 
ourselves was “how can a group of individuals help build a more welcoming 
community?” It should come as no surprise that in the 5 years since, with hundreds 
of volunteers and newcomers joining us to help answer that question, we know a lot 
more now than we did in that moment - and we continue to learn. This impact report, 
our very first, is an attempt to share with you some of what we’ve done, the changes 
we’ve made, and what we have learned along the way.

From very early on in our history, we decided that we wanted to not only be 
intentional in our work at building welcoming communities, but to measure, learn 
from, and share our efforts and impact. There is so much more to the incredible 
experiences shared by the volunteers and newcomers in our programs than simple 
numbers - there are powerful stories and evidence of real, meaningful change. This 
report is intended to capture that, if only in a snapshot.

In spite of ongoing challenges posed by the COVID-19 pandemic and lockdown, 
we were fortunate to continue growing our impact through a number of new 
partnerships, and this gives us many reasons to look forward to 2022. We’ll be 
continuing our work in Toronto and Mississauga while expanding the program to 
British Columbia and Ottawa. We’re embarking on a multiyear research project to 
learn more about the effectiveness of remote social support and what it can tell us about digital settlement service 
delivery. And with community agency partners, old and new, we’re looking forward to applying everything we’ve 
learned, in the 5 years since we started, to welcome and support new arrivals from Afghanistan.

We’re eternally grateful to our newcomer participants, supporters, partners, and especially our volunteers, who have 
gotten us this far. We hope you’ll stay with us on our journey ahead.

Andrew Lusztyk & Anna Hill

52 
new matches

Together Project connects government-assisted refugees or refugee claimant newcomers with Canadians to build 
stronger, more integrated communities. Our Welcome Group Program serves newcomers that face significant 
challenges to successful integration in their new communities. These include language and culture barriers, health 
issues, unemployment, and lack of social connections. Below you’ll find out more about who joined our program in 
2021, including the origin and priorities of our newcomer participants, and the impact of their experience.

2021 Welcome Group Program at a glance

community Projects
In 2021, in addition to our flagship Welcome Group Program, 

we also undertook a number of community projects to support 
newcomer inclusion.

Education Support Guide 
With the support and input of subject matter experts, volunteers, 

and newcomers, we developed a unique and comprehensive 
guidebook for volunteers supporting young learners and parents 

looking to better engage in their children’s education.
 

Vaccine Access Project
From May to July, Together Project collaborated with the 

Crossroads Refugee Clinic at Women’s College Hospital to address 
systemic challenges facing refugee newcomers hoping to access 
the COVID-19 vaccine, by training and coordinating volunteers to 

assist over 70 newcomers with vaccination appointments.
 

TD FEF Newcomer Urban Nature 
Access Pass

In compliance with public health guidelines and through the 
generous support of TD Friends of the Environment Foundation, 
we hosted four nature walks in 2021 to help over 80 newcomers 

learn about and access public green spaces in the Greater Toronto 
Area, including Black Creek Community Farm, Colonel Sam Smith 

Park, and the High Park Nature Centre.

Centring newcomer voices
In Spring 2021, we hosted three focus groups with 20 newcomers 

about our communications and how to best centre 
newcower voices within them. Participants were recruited from 
within our Welcome Group matches, as well as from outside the 

program.

Story of a match podcast

We produced nine new podcast 
episodes in 2021, sharing 
perspectives from newcomers and 
volunteers alike. Listen on Spotify, 
ApplePodcasts or GooglePodcasts.

Our pivot to “remote social support” 
during the course of the COVID-19 
pandemic was chosen by Pathways 
to Prosperity as one of its 25 
Promising Practices of 2021.

“
I have nothing but great 
things to say about the 
program - it was a joy. 

I was very encouraged by 
the mother’s own 

enthusiasm, and how 
much she wanted to 

succeed in Canada. All 
of us think it was an 

extremely rewarding 
experience.

” 
BHUMICA, 

TD VOLUNTEER GROUP LEAD

Stories to share
2021 also brought us opportunities to share the stories of the volunteers and newcomers in our community, as well as 
important insights about newcomer integration.

 promising practice

“
Even though we couldn’t 

meet in person, I was 
really happy to meet 

them and still create 
friendships during the 

pandemic.

” 
JOUDY, 

NEWCOMER YOUTH PARTICIPANT

Thank you
We’d like to thank our funding partners, program partners, program supporters, Steering Committee, advisors, and our 
staff for continuing to help us build more inclusive and welcoming communities.

239 
New volunteers

150 
Newcomer participants

we asked how newcomers felt before and after their matches:

feeling socially isolated

Feeling supported

making progress towards 
their integration goals

made new social connections 
in their community

Before 

50%
31%
43%
23%

After 

15%
81%
71%
65%

“
Together Project has had an important impact on my life and I want 

to thank all the friends who have supported me and continue to 
support me. Thanks to them I have had the opportunity to visit 

special places and make new acquaintances.

” 
RAMONA, 

NEWCOMER PARTICIPANT

read more
togetherproject.ca/blog

Funding Partners

Steering committee
Leith Bishop, Chair

Hani Bashir, Vice-Chair

Kate Bate

Patrick Marshall

Dr. Vanessa Redditt

Shadi Shami

Program Supporters

Christie Refugee Welcome Centre

Crossroads Refugee Clinic at Women’s College Hospital 

Peel Multicultural Council

Polycultural Immigrant and Community Services

Romero House

Staff
Anna Hill, Co-Director

Andrew Lusztyk, Co-Director

Natasha Comeau, Coordinator

advisors
Manisha Burman

Shavonne Hasfal-McIntosh

Samantha Mehra

Lindsay Oughtred 

Lisa Wyndels

Follow us

@Together.Hello @Together_Hello @Together_Hello @TogetherProject

Newcomer Country of Origin

“
I found a new job, and 
I’m so relieved it’s a 
permanent position. 
The credit is really 

to the Welcome Group, 
who helped me tailor 
my resume to the job, 

prepare for my 
interview, and 

always encouraged 
me. 

” 
RITA, 

NEWCOMER PARTICIPANT

We asked how Volunteers felt about their experience:

		    have a better understanding of 
		        the challenges newcomers face. 

		    felt they made a difference in a 
		       newcower’s transition to life 
		       in Canada. 

		    formed new social connections 
		       with newcomers.

We would like to thank Lisa Kannakko for photography and Emilie Muszczak for illustrations. 

Program Partners

Catholic Centre for Immigrants Ottawa

COSTI Immigrant Services

DIVERSEcity

TD Ready Commitment

Western University

84%	   
75%

73% 

Europe
2%

Middle East
40%

Latin America
11%

Western Africa
11%

Central and 
Eastern Africa

28%

North Africa
8%

Newcomer Match Priorities

Language practice

Socializing

Employment

School work

Education pathways

Healthcare

Percentage of Households

This year, we began asking 
newcomer participants in our 
program to describe their 
experience in the program from 
their perspective.


